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José de Mello Saúde S.A. reports its consolidated results from the first half of 2018. 

 

1.1. SUMMARY 

During the first half of 2018, José de Mello Saúde presented a posi�ve performance in all areas                 

of its health care ac�vity, when compared to the first half of 2017. This performance reflects a                 

path of sustained opera�onal growth, in parallel with the implementa�on of its investment             

strategy and geographical expansion, consolida�ng its leading posi�on in the private health            

sector: 

● Opera�onal profits of 344 million euros, which represented a growth of 7.3% when             

compared to the same period of the last year. Private hospitals revenue’s increased by 8.3%               

as a result of growth across all healthcare areas. 

● Consolidated EBITDA decreased from 39.1 million euros in the first half of 2017 to 38.2               

million euros in 2018, a decrease of 2.2%.  

● Consolidated EBIT decreased from 24.7 million euros in the first half of 2017 to 20.9 million                

euros in 2018 (-15.3%), due to the nega�ve performance of the public sector.  

● Private sector EBIT had a posi�ve performance, increasing from 25.0 to 25.5 million euros               

(growth of 1.8%) in the first half of 2018, while public sector EBIT moved from 0.8 to -4.0                  

million euros.  

● Total assets increased 18.5 million euros when compared to the end of 2017, reaching 763.9               

million euros (+2.5%), reflec�ng the increase in Tangible Fixed Assets. 

● Consolidated Net Financial Debt decreased by 12 million euros (-3.6%) to 326.5 million             

euros, resul�ng in an improvement to the Net Debt - EBITDA ra�o to 4.59x. 

● Net Profit growth of 3.3% vis-à-vis the first half of 2017, reaching 13.7 million euros. 

● In April the integra�on of the former Coimbra Private Clinic into the  CUF network (acquired               

in 2017) was completed, which will contribute to the consolidated presence of José de              

Mello Saúde in the central region. Also, on July 9th, the new building of  CUF Descobertas                

Hospital opened to the public, which brings more capacity, sub-specializa�on and privileged            

condi�ons for the prac�ce of medicine. 
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1.2. OVERALL PERFORMANCE  

Consolidated Income Statement 

 

 

During the first half of 2018, José de Mello Saúde’s consolidated opera�ng income reached  344               

million euros, which represents a growth of 7.3%  when compared to the same period of the                

last year. The sustained increase across all healthcare ac�vity in the private sector was the main                

driver of this result, with an increase of 8.3% in opera�ng income. Therefore, José de Mello                

Saúde’s healthcare indicators recorded:  

● 1.3 million consulta�ons completed (an 8.7% increase when compared to the same period             

of  last year); 

● 351 thousand emergencies (+8.0% increase posted in the period); 

● 50.2 thousand surgical pa�ents (+5.9%); 

● A 3.0% increase in the number of discharged pa�ents(versus 40.1 thousand pa�ents during             

the first half of 2017); 

● 4,000 births (+7.5% compared to the same period of 2017); 

● 9.4% billing increase in Complementary Diagnos�c Procedures and Treatment (MCDTs ) 

 

Regarding private ac�vity, emphasis should be placed on the opening of the  CUF Coimbra              

Hospital, which has already made a posi�ve contribu�on to the increase in ac�vity in the               

private sector, namely in Cluster Norte. 

Consolidated EBITDA reached  38.2 million euros during the first half of 2018 (a  2.2% reduc�on)               

and EBITDA margin was 11.1%, a 1.1 p.p decrease when compared to the same period last year.                 
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For the opera�onal performance is worth men�oning that the public health care sector had a               

nega�ve contribu�on on results, as its EBITDA margin registered a decrease of 3.6 p.p. vis-à-vis               

first half 2017. 

Despite an increase in financial costs when compared to the first half of 2017, as a result of the                   

addi�onal financing for the acquisi�on of real estate assets (namely  CUF hospitals in Porto,              

Cascais and Torres Vedras, Ins�tuto  CUF in Porto and  CUF Belém Clinic) during the final months                

of 2017, there was an improvement in Financial Results. This fact was due to the sale of José de                   

Mello Saúde’s stake in the building and car park management companies of the Braga              

Public-Private Partnership. 

Therefore, consolidated net profit was 13.7 million euros (a growth of 3.3% compared to the               

same period of 2017). 

 
Operating Income by Segment  
 

 

Opera�ng income from the private ac�vity reached 227.3 million euros, which represents a             

growth of 8.3% when compared to the same period of the previous year. This growth was                

driven by the sustained growth of all health care areas  (10% growth in consulta�ons, 12% in                

emergencies care, 4% in surgeries and 9% in examina�ons and treatments). 
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Operating Results by Segment 

 

In the private health care sector, EBIT improved 1.8% to 25.5 million euros, as a result of a                  

growth in health care ac�vity when compared to the first six months of 2017. However, despite                

the posi�ve performance, a slight drop of 0.7 p.p. in EBIT margin was seen compared to the                 

same period of the previous year, which reflect the strong investment strategy and             

geographical expansion, with emphasis in the last two years with the openings of  CUF Hospital               

in Viseu and  CUF Clinics in Almada and São João da Madeira, as well as the acquisi�on of a new                    

unit in Coimbra.  

Regarding the public sector, the increase in costs with drugs, clinical consumables and             

personnel, contributed to the deteriora�on of opera�ng results to a nega�ve value of 4 million               

euros and a 4.1 p.p. drop in opera�ng margin. 

The proven economic benefits for the Portuguese state of the Braga and Vila Franca de Xira                

partnerships, which exceed 30 million euros per year, coexist with the lack of profitability and               

shareholder return for José de Mello Saúde. In the understanding of José de Mello Saúde the                

future sustainability of public-private partnerships should involve a be�er balance of profits            

between the state and the private operator. If this balance is not reached, José de Mello Saúde                 

considers that it’s remaining   in the public-private partnerships will be highly unlikely. 
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Financial Position 

 

In the first half of 2018, there was an increase in total assets of 18.5 million euros when                  

compared to the end of 2017, reaching an amount of 763.9 million euros (+2.5%). This was in                 

line with performance year-on-year, due to the increase in tangible fixed assets, which reflects              

the strong commitment to the expansion strategy of the  CUF  network. 

Equity reached a total value of 92.2 million euros at the end of June 2018, in line with figures                   

recorded at the end of 2017. 

Consolidated Gross Financial Debt amounted to 408.8 million euros at the end of the first half                

of 2018, a reduc�on of 12.8 million euro when compared to the end of 2017, as result of both a                    

reduc�on in loans as well as contracted leasings. 
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Financial Debt Profile 

Following its policy of financial sustainability and source diversifica�on, José de Mello Saúde             

maintained its debt profile mostly unchanged during the first semester of 2018, as can be seen                

in the following charts: 

 

 

 

 

Financial Ratios 

 

The slight decrease in financial autonomy and solvency ra�os when compared to December             

2017 is explained by growth in total assets and non-financial liabili�es, with equity remaining              

nearly unchanged. 
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Despite investment in new units, a decrease in net financial debt was seen during the first half                 

of 2018, compared to the same period of the previous year (-3.6%). As a result, the net                 

financial debt to EBITDA ra�o improved to 4.59x. 

 

Relevant facts of the activity 

The 1st half of 2018 featured the integra�on of the former Coimbra Private Clinic into the  CUF                 

network in April. Management by José de Mello Saúde started in December 2017, and              

currently  CUF Hospital in Coimbra has a general range of services, organized into 28              

appointment and examina�on rooms, 28 hospital beds, four opera�ng theaters, three imaging            

rooms and one room for special gastroenterology examina�ons. The  CUF  Coimbra Hospital            

reinforces the leadership posi�on ofJosé de Mello Saúde in the Portuguese market as part of its                

expansion strategy in na�onal territory, where the company is focused in reaching geographical             

areas not yet covered by the experience and clinical quality of its units. 

 

In May,  CUF Porto Hospital received the Joint Commission Interna�onal (JCI) accredita�on            

thereby strengthening its commitment as a provider of healthcare of excellence. JCI is one of               

the most pres�gious independent accredi�ng en��es, whose purpose is to supervise and            

cer�fy health facili�es around the world, following interna�onally validated quality standards.           

Therefore, this accredita�on marks the beginning of the accredita�on process of  CUF private             

units, a�er Vila Franca de Xira which has already obtained and revalidated it, and Braga               

Hospital which holds a global accredita�on from Caspe Healthcare Knowledge Systems (CHKS). 

 

In parallel, in the most recent assessment by SINAS - The Na�onal Health Assessment System -                

under the responsibility of the Health Regulatory En�ty, José de Mellos Saúde group stood out               

once again for their good results. Braga Hospital, which remains one of the best performing               

hospitals in the public network, obtained the maximum level of clinical excellence (3+) in five               

special�es; Vila Franca de Xira Hospital in four special�es, and  CUF  Descobertas Hospital,  CUF              

Porto Hospital,  CUF Torres Vedras Hospital and  CUF Cascais Hospital, each obtained the highest              

level of excellence in one specialty. 

 

The Grow program – transversal to all companies of José de Mello group with the objec�ve of                 

strengthening to the connec�on to the startups ecosystem, suppor�ng and accelera�ng the            
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development of innova�ve projects - analyzed 86 startups and ran 11 mentoring sessions.             

Three solu�ons were selected during the first six months of the year (Mapidea, GFoundry and               

Healthy Systems), and there are several other pilot projects in progress. 

 

It is also worth men�oning the con�nuous investment and focus on training, research and              

human development. This work is implemented by  CUF Academy, which carried out the             

following ini�a�ves during this half year period: 

 
● Indexing the JMS Medical Gaze�e in the Directory of Open Access Journals (DOAJ); 

● Doubling the number of clinical trials vs. the same period of the previous year; 

● A total of 38 training ac�vi�es within the network; 

● Organiza�on of interna�onally renowned clinical events, such as the European Low Grade            

Glioma Network 2018; 

● Launch of the Lifestyle Medicine University Unit, in partnership with NOVA Medical School,             

in the  CUF  network. 

 

Also during the first half of 2018, the Corporate Ci�zenship program –  CUF Inspira Program –                

was launched, as a public statement of the social, economic and environmental commitment of              

José de Mello Saúde. This program contributes to the posi�oning of  CUF  as a trusted and                

inspiring brand with close rela�onships with its employees and communi�es where it is             

located, through a set of ini�a�ves that will materialize the principles and values   of the               

company. 

  

Consolidated Management Report, 1st Half of 2018 – José de Mello Saúde

11 

 



 

1.3. OUTLOOK FOR 2018  
1

Macroeconomic framework 

The Portuguese economy should remain on a path of expansion over the course of the next                

three years, albeit at a progressively slower pace. Following growth of 2.7% in 2017, Gross               

Domes�c Product (GDP) is expected to experience average annual growths of 2.3% in 2018,              

1.9% in 2019 and 1.7% in 2020. By the end of this period, GDP levels should be slightly above                   

those observed prior to the 2008 interna�onal financial crisis. It should be noted that GDP               

growth in Portugal should be higher than forecasts for the euro zone, slightly reversing the               

nega�ve differen�al accumulated over the last few years. 

 

In this favorable framework, characterized by the dynamism of exports and the recovery of              

investment, the value of exports of goods and services is expected to be around 67% above                

levels seen in 2008. 

 

A general recovery of ac�vity in the main sectors is also expected, reflec�ng the growth in                

domes�c and foreign demand, which since 2013 has to a large extent been based on the                

growth of the services sector, par�cularly tourism. 

 

The labour market should also register a favorable evolu�on whereby, following a 3.3%             

increase in employment in 2017 - the greatest increase since the start of the monetary union                

and significantly higher than the increase in GDP -, employment is expected to grow by 2.6% in                 

2018, 1.2% in 2019 and 0.9% in 2020. This growth reflects the evolu�on of employment in the                 

private sector, with a slower recovery being envisaged in the public sector.  

 

In 2018 private consump�on is expected to grow 2.2%, similar to the figure of 2.3% seen in the                  

previous year, within a framework of a marked improvement in consumer confidence, which             

has remained at historically high levels. The evolu�on of private consump�on leads to             

employment con�nuing to increase, albeit at a slower pace than in previous years, and the               

1  Sources:  
i) Bole�m Económico (Economic Bulle�n) - June 2018, Banco de Portugal 
ii) Destaque - Informação à comunicação social (Highlight - Media informa�on), by the 

Na�onal Ins�tute of Sta�s�cs 
iii) Panorama do Mercado Segurador (Panorama of the Insurance Market) 16/17, by the 

Portuguese Associa�on of Insurance Companies 
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contained growth of real wages, in a context of favorable financing condi�ons and high levels of                

consumer confidence. It should also be men�oned that the minimum wage increased by 4.1%              

in 2018. 

 

Healthcare sector 

Current health expenditure is es�mated to have grown by 3.0% in 2017, at a slower pace than                 

in previous years (3.3% in 2015 and 4.4% in 2016), standing at 17,344.8 million euros. This                

evolu�on resulted in con�nued decline of the rela�ve weight of current expenditure on health              

in GDP (9.0% of GDP in 2017, 9.1% in 2016).  

 

Preliminary results for 2017 point to a 3.5% increase in current public spending, which is a                

greater change than that es�mated for private spending (2.1%). Over the last three years              

(2015-2017) current public spending has thus reinforced its rela�ve importance in the financing             

of the na�onal health system (66.2% in 2015, 66.4% in 2016 and 66.6% in 2017). 

 

The health insurance marked maintained its historic path of growth, with the number of people               

insured increasing by 11.4% between 2015 and 2016. The September 2017 report of the              

Portuguese Associa�on of Insurance Companies (APS) men�ons a 2.7% increase in the number             

of insured persons when compared to the same period of the previous year, with a total of over                  

2.3 million Portuguese people holding insurance policies. This, along with all other public and              

private health subsystems, allows more than 4.3 million Portuguese people access to private             

healthcare in addi�on to the Portuguese Na�onal Health Service (SNS). 

 

José de Mello Saúde 

Following this macroeconomic context, José de Mello Saúde maintains as future ambi�ons the             

strengthening and expansion of the  CUF network, according to a model that enables             

differen�a�on, through large hospitals that include subspecialisa�on in reference areas, and           

convenience, through a network of clinics and local hospitals. In this sense, the second half of                

the year started with the opening of the expansion of  CUF Descobertas Hospital, with              

construc�on works s�ll underway on the future  CUF Tejo Hospital and the future  CUF Sintra               

Hospital; further expansions in different  CUF  units are also being planned. 
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These expansions are part of the strategy to develop and expand the  CUF network, which               

intends to be closer to the popula�ons by providing them with access to excellent healthcare               

with over 70 years of experience. 

 

In parallel to this growth ambi�on, strategic lines of business remain in place for sustained               

growth adapted to the main clinical, market, consumer and technological trends: 

● Showcase the unique clinical quality by con�nuing with the accredita�on process of its             

various units by the Joint Commission Interna�onal (JCI) and increasing the number of             

pathologies with a single protocol and systema�c measurement of outcomes; 

● Offering a flawless customer experience by simplifying and digi�zing of processes and            

enhancing humaniza�on in customer interac�on. 

● Ensure the efficiency of the opera�on through the op�miza�on, simplifica�on and           

standardiza�on of systems and processes, capturing the benefits of network opera�on; 

● To value Human Talent as a means to ensure excellence in performance, in par�cular by               

maintaining the focus on training materialized at  CUF  Academy. 

 

The current socioeconomic environment presents some challenges to the achievement of           

these objec�ves, namely: 

● Increased pressure in the nego�a�on of prices by the Responsible Funding En��es, namely             

the changes introduced by ADSE with the reduc�on of payments to providers and the              

increase in the co-payment by beneficiaries; 

● The uncertainty in the contractualisa�on of Public-Private Partnerships, in par�cular          

concerning the renewal of exis�ng contract; 

● Interrup�on of specific funding that had been given to ver�cal programs for HIV/AIDS and              

Mul�ple Sclerosis, with a major impact on Braga Hospital; 

● Constraining the volume of ac�vity contracted for the Public-Private hospitals, limi�ng by            

contractual route the possibility of an adequate response to exis�ng demand; 

● Legisla�ve instability in work regimes, specifically regarding the dura�on of the working            

week; 

● Financial risks such as the reversal of the interest rate curves in the long term, rising                

infla�on and the increase in the funding cost of the Portuguese debt in comparison with               

Germany’s funding cost. 
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1.4. FINAL REMARKS 

Under the terms of subparagraph c), No. 1 of ar�cle 246 of the Portuguese Securi�es Code, and                 

following the legal and statutory provisions, the Board of Directors presents the condensed             

financial statements and the intermediate management reports concerning the first semester           

of 2018, firmly believing that, as far as it knows, the informa�on there contained conforms to                

the applicable accoun�ng standards, providing a true and adequate picture of the assets and              

liabili�es, of the financial posi�on and of the issuer’s profit and loss, and that the management                

report faithfully describes the required informa�on. 

José de Mello Saúde also advises that the report and consolidated accounts concerning the first               

semester of 2018 were not subject to a review by an external auditor registered in the CMVM. 

 

Board of Directors 

_________________________________________________ 

Salvador Maria Guimarães José de Mello 

_________________________________________________ 

Pedro Maria Guimarães José de Mello 

_________________________________________________ 

João Gonçalves da Silveira 

_________________________________________________ 

Rui Alexandre Pires Diniz  

_________________________________________________ 

Rui Manuel Assoreira Raposo 

 _________________________________________________ 

Vasco Luís José de Mello 

_________________________________________________ 

Inácio António da Ponte Metello de Almeida e Brito 

_________________________________________________ 
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_________________________________________________ 

Paulo Jorge Cleto Duarte 

_________________________________________________ 

Luís Eduardo Brito Freixial de Goes 

_________________________________________________ 

Vera Margarida Alves Pires Coelho 

_________________________________________________ 

Céline Dora Judith Abecassis-Moedas 

_________________________________________________ 

Raúl Galamba de Oliveira 

 

Lisbon, 27 th  July 2018 
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In accordance with article 9 (a)(1) of CMVM Regulation 5/2008 

 

 

 

 

  

Consolidated Management Report, 1st Half of 2018 – José de Mello Saúde

18 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Consolidated Management Report, 1st Half of 2018 – José de Mello Saúde

19 

 



 

 

Consolidated Management Report, 1st Half of 2018 – José de Mello Saúde

20 

 



 

  
Consolidated Management Report, 1st Half of 2018 – José de Mello Saúde

21 

 



 

 

Consolidated Management Report, 1st Half of 2018 – José de Mello Saúde

22 

 



 

 
Consolidated Management Report, 1st Half of 2018 – José de Mello Saúde

23 

 



 

 

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 

AT 30 JUNE 2018 

 

(Amounts in Euros) 

 

 

1. INTRODUCTION 

 

José de Mello Saúde, S.A. (“Company” or “JMS”) is a public limited company, with headquarters in Lisbon                 

at Av. do Forte, nº 3, Edi�cio Suécia III, Piso 2, 2790-073 Carnaxide. It was incorporated in December                  

1992 with the core business of the provision of healthcare, par�cularly in the area of private healthcare,                 

public-private partnerships, the provision of services in the area of medicine, occupa�onal health and              

hygiene, and also providing home-based healthcare. The corporate universe of JMS ("Group" or "JMS              

Group”) is formed of the subsidiaries, associates and jointly controlled en��es described in Note 3. 

 

The Company's share capital, as stated in Note 16, is majority-owned by José de Mello Capital, S.A. its                  

parent company that publishes consolidated financial statements complying with Interna�onal Financial           

Repor�ng Standards (“IFRS”) and, consequently, the opera�ons and transac�ons of the Company (Note             

22) are influenced by the decisions of José de Mello Group. 

 

 

2. ACCOUNTING POLICIES 

 

2.1. Basis of presentation 

The consolidated financial statements were prepared in accordance with provisions in IAS 34 – Interim               

Financial Report; accordingly, they should be read jointly with the financial statements for the year               

ended at 31 December 2017. 

 

2.2. Changes in accounting policies 

Accoun�ng policies adopted are consistent with those followed in the prepara�on of the financial              

statements for the year ended as of 31 December 2017 and referred in respec�ve notes. 

 

2.3. Critical judgments / estimates 

The prepara�on of financial statements in accordance with the principles of recogni�on and             

measurement of IFRS requires that the Board of Directors make judgments, es�mates and assump�ons              

that may affect the value of assets and liabili�es presented, in par�cular amor�sa�on and deprecia�on,               
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adjustments, impairment losses and provisions, disclosures of con�ngent assets and liabili�es at the date              

of the financial statements, as well as the income and expenses. 

 

Those es�mates are based on the best knowledge available at any �me and on the ac�ons that are                  

planned, and they are constantly revised based on the available informa�on. Changes in facts and               

circumstances may lead to the revision of es�mates, so the actual results in the future may differ from                  

those es�mates. 

 

2.4. Consolidation principles 

The adopted consolida�on principles are consistent with those followed in the prepara�on of the              

financial statements for the year ended as of 31 December 2017 and referred in respec�ve notes. 

 

 

3. COMPANIES INCLUDED IN THE CONSOLIDATION 

 

3.1. Companies consolidated by the full consolidation method 

 

The consolida�on included, through full consolida�on method, the parent company and the following             

subsidiaries in which control is held: 
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3.2. Associates 

 

The associates registered through the equity method as of 30 June 2018 are as follows: 

 

 

 

 

4. CHANGES IN THE CONSOLIDATION SCOPE 

 

The main changes occurred in the consolida�on scope for the semester ended as of 30 June 2017 were                  

the cons�tu�on of the following en��es: 

 

 

 

 

5. BUSINESS SEGMENTS 

 

As argued in IFRS 8, the Group presents the opera�ng segments based on the internal management                

informa�on model provided to the main agent responsible for making the Group’s opera�onal decisions,              

who is responsible for the alloca�on of resources to the segment and for the evalua�on of its                 

performance as well as for making strategic decisions. The main ac�vi�es undertaken by the Group are                

classified into the following business segments: 

- Private healthcare services; 

- Public healthcare services; 

- Infrastructures; and, 

- Others 
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The Private healthcare business area includes the following units: 

- eight hospitals providing a total of 600 inpa�ent beds; 412 consulta�on rooms; 45 opera�ng              

theatres, 6 delivery rooms, and a wide offer of specialty consulta�ons, exams, dental care,              

check-ups, physical medicine and rehabilita�on; 

- eight outpa�ent units providing a total of 202 consulta�on rooms offering specialty            

consulta�ons, exams, dental care, check-ups, physical medicine and rehabilita�on and also the            

possibility of carrying out minor surgery; 

- one high technology diagnosis and treatment unit including 56 consul�ng rooms and 2             

opera�ng theatres; and, 

- eight clinical imaging units with a wide range of exams (bone densitometry, ultrasound scan,              

mammography, radiology, magne�c resonance imaging and computed tomography). 

 

The “Public Healthcare” business area results from two partnership contracts with the Portuguese State,              

in which the Group manages two hospitals: 

- Braga Hospital – resul�ng from a public-private partnership (established in December 2008), the             

Management Contract was ini�ated with ARS Norte IP on 1 September 2009, for a period of 10                 

years, i.e., un�l 31 August 2019. The new Braga Hospital, which is part of the NHS, opened on 9                   

May 2011 and has a total hospital floor area of 102 000 m 2 , 705 inpa�ent beds, 109                 

consulta�on rooms, 12 opera�ng theatres and six delivery rooms, serving a popula�on of 1.2              

million inhabitants in the Braga and Viana do Castelo districts; and, 

- Vila Franca de Xira Hospital – the Escala Vila Franca de Xira consor�um took over the                

management of Reynaldo dos Santos Hospital on 1 June 2011, being responsible for the en�re               

opera�ons of this hospital which belongs to the Portuguese Na�onal Health Service. The             

management of the previous hospital infrastructure was assured for the period of 2 years. In               

April 2013, the new Vila Franca de Xira Hospital opened, with a gross construc�on area of 49                 

000 m 2 , 233 beds, 33 consul�ng rooms, nine opera�ng theatres and six delivery rooms, serving               

about 235,000 inhabitants of the Alenquer, Arruda dos Vinhos, Azambuja, Benavente and Vila             

Franca de Xira municipali�es. This management contract will be effect un�l 31 May 2021. 

 

The “Infrastructure” segment includes ten en��es whose corporate purpose is the purchase, sale,             

management and lease of health infrastructure, commercial spaces and car parks; this way, with this               

separa�on, it was possible to separate the clinical business units from the ancillary ac�vi�es. In its                

en�rety, this segment mostly includes the management and opera�on of thirteen buildings and seven              

car parks (for a total of 1,421 parking spaces). 

 

The “Other” segment integrates, in addi�on to the management of holdings, six en��es providing              

management, training, accoun�ng, consul�ng, cleaning and maintenance services, and also IT,           

Consolidated Management Report, 1st Half of 2018 – José de Mello Saúde

28 

 



 

opera�onal, administra�ve, leasing of medical equipment, nego�a�on and procurement services. The           

Group also has units that (i) provide occupa�onal safety and health services essen�al for the monitoring                

of the health of workers and of environmental working condi�ons, (ii) provide custom home healthcare,               

namely in the areas of gerontology, maternal and child care, follow-up in convalescence and pallia�ve               

care, and (iii) trade prac�ce of parapharmacy products, which include dermocosme�cs, personal            

hygiene, child care and orthopaedic products, and food and food supplements, dietary food, natural              

products and non-prescrip�on pharmaceu�cals. 

 

The main informa�on regarding income for the semesters ended as of 30 June 2018 and 2017 in the                  

different business segments is as follows: 

 

2018 

 

 

 

Other informa�on: 
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2017 

 

 

Other informa�on: 

 

 

 

Intersegment transac�ons are carried out at market prices, on a similar base to third-party transac�ons. 

 

Assets and liabili�es per business segment and corresponding reconcilia�on with the consolidated total             

at 30 June 2018 and 31 December 2017 are as follows: 

 

2018 
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2017 

 

 

 

 

6. SALES AND SERVICES RENDERED 

 

Sales and services rendered for the semesters ended as of 30 June 2018 and 2017 are made as follows: 
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7. EXTERNAL SUPPLIES AND SERVICES 

 

External supplies and services for the semesters ended as of 30 June 2018 and 2017 are made as follows: 

 

 

 

8. PERSONNEL COSTS 

 

The personnel costs for the semesters ended as of 30 June 2018 and 2017 were as follows: 

 

 

 

Other personnel costs include expenses with prizes, voca�onal training, medical care and food             

allowance. 
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9. FINANCIAL RESULTS 

 

The financial results for the semesters ended as of 30 June 2018 and 2017 is broken down as follows: 

 

(a) In 2016 a contract was signed for the purchase and sale of stocks and supplementary payments with                   

an investor, which provide for the sale of all the stakes in Escala Braga – Sociedade Gestora do Edi�cio,                   

S.A. and Escala Parque – Gestão de Estacionamento, S.A.. The comple�on of the transac�on was               

dependent on the authoriza�on of the Contrac�ng Public En�ty (Regional Health Administra�on -             

Administração Regional de Saúde). The sale of these shares took place on April, 20, 2018, genera�ng a                 

gain of 6.1 million Euros. 

 

 

10. EARNINGS PER SHARE 

 

The basic and diluted earnings per share for the semesters ended 30 June 2018 and 2017 was calculated                  

considering the following amounts: 
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At 30 June 2018 and 2017 there were no dilu�ve effects of earnings per share, so the diluted earnings                   

per share are equal to basic earnings per share. 

 

 

11. GOODWILL 

 

The amount of goodwill at 30 June 2018 and 31 December 2017, relate to the following en��es: 

 

 

 

Impairment tests were made using the following methods: 

- The recoverable amounts of cash genera�ng units were determined based on the value in use               

methodology. The use of this method requires the es�mate of future cash flows arising from the                

opera�ons of each cash genera�ng unit and choice of an appropriate discount rate; 

- The valua�ons are supported by past results and future prospects of development of the markets               

in which the Group operates. Five year projec�ons of future cash flows for each of the businesses                 

have been prepared in accordance with the plans defined by the Board of Directors; 

- Each healthcare unit is a cash-genera�ng unit. Valir – Sociedade Gestora de Par�cipações Sociais,              

SGPS, S.A. includes Ins�tuto  CUF – Diagnós�co e Tratamento, S.A. unit, which is analysed              

together with Hospital  CUF Porto, S.A. and Nova Imagem – Centro Radiodiagnós�co, S.A., given              

the complementarity of provided services and the geographical proximity. 
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12. TANGIBLE FIXED ASSETS 

 

The changes in the value of tangible fixed assets as well as the corresponding deprecia�on and                

accumulated impairment losses, in the semesters ended 30 June 2018 and 2017, were as follows: 
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13. TRADE RECEIVABLES AND ADVANCES TO SUPPLIERS 

 

The trade receivables and advances to supplier’s  item was broken down as follows at 30 June 2018 and                  

31 December 2017: 

 

 

 

The balances in the statement of financial posi�on are net of impairment losses on trade payables                

balances. 

 

The Board of Directors believes that the carrying value of receivables is close to its fair value. 

 

The Group has no significant concentra�on of credit risk, as the risk is diluted over a vast range of clients. 

 

 

14. OTHER FINANCIAL INSTRUMENTS 

 

These cap�ons are made up of debentures loans. At 30 June 2018 and 31 December 2017 this item is                   

detailed in the table below: 

 

These bonds have a put op�on which gives the Group the right to redeem the amount in ques�on at any                    

�me, which is why are categorised as a current asset. The op�on of sale was recorded at face value,                   

without any associated deriva�ve. 
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15. CASH AND CASH EQUIVALENTS 

 

The Cash and cash equivalents item includes the amounts of cash, bank deposits immediately              

redeemable, cash investments and term deposits maturing in under three months, and for which there is                

insignificant risk of a change in value. 

 

This item was broken down as follows at 30 June 2018 and 31 December 2017: 

 

 

16. SHARE CAPITAL 

 

The share capital at 30 June 2018 amounted to EUR 53,000,000, fully subscribed and paid-up, and it was                  

represented by 10,600,000 shares each with the nominal value of five Euros. 

 

The share capital was held by the following en��es at 30 June 2018: 

 

 

 

17. LEGAL RESERVE 

 

Commercial legisla�on establishes that the Company must reinforce the legal reserve by at least 5% of                

the annual net profit un�l this reserve equals at least 20% of the share capital. The legal reserve is not                    

yet fully established and, such, in 2018, the minimum s�pulated value was allocated. This reserve is not                 

available for distribu�on to shareholders, however it may be used to absorb losses once the other                

reserves have been exhausted, or to increase the share capital. 
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18. LOANS 

 

Borrowings at 30 June 2018 and 31 December 2017 were as follows: 

 

 

 

The bond loans relate to the following issues: 

“ JOSÉ DE MELLO SAÚDE  2014/2019” 

Total loan amount: EUR 50,000,000 

Nominal value: EUR 10,000 per bond 

Maturity: 9 June 2019 

Interest rate: 6-month Euribor plus 3.875% 

 

“ JOSÉ MELLO SAÚDE  2015/2021” 

Total loan amount: EUR 50,000,000 

Nominal value: EUR 10,000 per bond 

Maturity: 17 May 2021 

Interest rate: 6-month Euribor plus 2.95% 

 

“ JOSÉ MELLO SAÚDE  2017/2023” 

Total loan amount: EUR 50,000,000 

Nominal value: EUR 10,000 per bond 

Maturity: 28 September 2023 

Interest rate: Fixed rate (4%) 

 

These issues were placed with ins�tu�onal investors and are admi�ed to trading on the regulated               

markets of Euronext Lisbon and Luxembourg Stock Exchange. 

 

Consolidated Management Report, 1st Half of 2018 – José de Mello Saúde

38 

 



 

19. PROVISIONS, IMPAIRMENT LOSSES CONTINGENT ASSETS AND LIABILITIES 

 

Contingent liabilities 

 

The Group is involved in various legal proceedings during the normal course of its business ac�vi�es.                

However, given their nature, the expecta�on is that the respec�ve outcome will not generate any               

material effects on the business undertaken, financial situa�on ad results of the opera�ons. 

 

Provisions 

 

The changes occurred in provisions in the semesters ended on 30 June 2018 and 2017 were as follows: 

 

The Others item mainly includes provisions for risks arising from the business of providing hospital               

services, that are considered likely. It also includes a provision intended to address the liability for                

replacing equipment as established in Annex V of the Management and opera�on contract of Vila Franca                

Hospital; this provision was set up in the 2013 year against intangible assets following the transfer to the                  

new facility, which was when new capacity was acquired and an investment plan was prepared which                

envisages the recogni�on of the future liability to replace the referred equipment by the end of the                 

contract. 
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Impairment losses 

 

The changes occurred in accumulated impairment losses on current assets in the semesters ended 30               

June 2018 and 2017 were as follows: 

 

 

 

Contingent assets 

 

As in the previous two years, in the first semester of 2018 Escala Braga presented a nega�ve result of 5.9                    

million Euros. This situa�on results from the Government not reassessing the ver�cal funding             

programmes for HIV (AIDS) and Mul�ple Sclerosis, with an approximate total value of 3.4 million euros                

un�l June 2018 (7.5 million Euros for 2016 and 7.9 million Euros for 2017).  

It is our strong belief that this behaviour by the state-owned partner contributed mercilessly to the                

current financial situa�on and is a very serious contractual non-compliance situa�on. This way, a Request               

for Financial Recovery was lodged as a protec�on at the end of 2016 for the purposes of clause 127,                   

paragraph 9, subparagraph (b) of the Management Contract, proposing, in a spirit of loyal coopera�on               

and good faith, an already ini�ated process of arbitra�on to se�le this dispute.  

The JMS Group considers the success of this li�ga�on likely and the best es�mate of this con�ngent                 

asset to amount to 18.8 million Euros.  

This amount’s considera�on in the future projec�on enables ruling out the possibility of the contract               

being onerous. 

This situa�on naturally deserves the utmost a�en�on by the hospital’s management team, with the firm               

expecta�on that it will be reversed by a posi�ve decision of the already formed Arbitra�on Tribunal in                 

favour of this dispute’s se�lement. 
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20. TRADE PAYABLES AND ADVANCES FROM CLIENTS 

 

These items were broken down as follows at 30 June 2018 and 31 December 2017: 

 

 

 

21. OTHER NON-CURRENT LIABILITIES 

 

At 30 June 2018 and 31 December 2017 this cap�on was made up as follows: 

 

 

(a) This cap�on contains the accrued expenses incurred at the closing of the semester/year for Costs of                 

sales, External supplies and services (Complementary Diagnos�c and Treatment Means, Insurance and            

Clinical Specialist Works), Personnel expenditure and Other opera�ng costs. 
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22. RELATED PARTIES 

 

Transac�ons and balances between José de Mello Saúde, S.A. (the parent company) and the Group               

companies have been eliminated in the consolida�on process and are not disclosed in this note.               

Balances and transac�ons at 30 June 2018 between the Group and associates and other related par�es                

are detailed below: 

 

 

 

 

 

The terms and condi�ons of transac�ons between the Group companies and related par�es are              

substan�ally iden�cal to those normally contracted, accepted and prac�ced between independent           

en��es in comparable transac�ons. 
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23. APPROVAL OF THE FINANCIAL STATEMENTS 

 

The financial statements for the semester ended 30 June 2018 were approved by the Board of Directors                 

on 27 July 2018. 

 

 

 

 

 

The Chartered Accountant The Board of Directors 
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